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The increasingly complex nature of our roles and responsibilities in professional domain requires a new set
of skills, capabilities and preparedness. Organizations today depend heavily on team work at various levels to
bring a diverse set of skills and perspectives into play. An increasing number of organizations are relying on
cross-functional teams, project teams, product development teams, virtual teams, self-managed teams to
compete in the domestic and global markets. Hence, knowing how to lead a team effectively is a core
leadership skill in the present context, and professionals with such skills are highly sought after by
organizations worldwide. This program is designed to help leaders to enhance their team-building skills and
learn strategies and facilitation techniques for building high-performance teams and creating effective team
dynamics. This program will provide a successful team development process that facilitates the development
of a new team or the revitalization of an existing team and understanding the role of teams in workplaces as
well as the process that fosters teambuilding. The session aims at highlighting the challenges of working
within teams, especially in terms of managing team morale and team output.

PROGRAMME OVERVIEW

TAKEAWAYS FROM THE PROGRAMME

Make a concerted effort to learn about the people you are leading and build
 

Enhancing leadership capabilities
Leadership styles
Decision making

Team-building
 

 

 

 

 

relationship with them 

Build and lead high-performance teams by understanding effective team metrics 
in an organisation

Understand and apply different leadership styles based on the context

 

TARGET GROUPS

TOPICS COVERED

PROGRAMME OVERVIEW

 

 

 Corporate 

Academicians

 
Post Graduate Students 



Dr.N.Suresh

 

Registration Details

Dr. Arpana.D  - 72507 63168

Register now!

Registration Details

PROGRAMME CO-ORDINATORS 

Payment Details

RESOURCE PERSONS :

Beneficiary name: M/s. The Oxford College of Business Management MBA
Account number: 25280100000007 | Bank name: Bank of Baroda | IFSC:
BARBOVJHSRL  |  Branch: HSR layout

Strategic Human Resources Professional & critical thinker with an entrepreneurial bent of mind & engineering background.
Offering 21 years of progressive experience in steering Learning & Development Initiatives, aimed at competency &
leadership development to achieve ROI & Operational goals. Team based management style coupled with zeal to drive
visions into reality. History of leading HR functions for several different industries and for business employing 450-1600
throughout multiple locations and states (up to 15) and Middle East. Activitely involved in defining & exciting the growth
strategy for business by building strong & sustainable leadership teams in all regions.

Ms.Rashmi Jha 

Corporates: Rs. 300* 
Academicians : Rs. 200* 

 Program E-certificate will be issued to all the registered participants. 

Freelancer L & D Consultant
 

Expert in Management Science & Bhagavat Gita

•
•
•

Dr Suresh has 33 years of experience in academics he holds an B. E, MBA, M. Phil and doctorate degree. He has organised 
workshops and certificate courses in management lessons from Bhagavad Gita for students of Management. He has 
 published and presented articles in various National and international journals.

Registration Details

Payment Details

Mode of Training : Online

Dr. Nikitha Alur
 Patron

Principal - The Oxford College of Business
Management

Sri S.N.V.L. Narasimha Raju
Chief PatronChief Patron

Sri S.N.V.L. Narasimha Raju
Chairman -The Oxford Group of Educational

Institutions

RESOURCE PERSONS :

Dr. Naveen Parsath.S - 9886326325

PROGRAMME CO-ORDINATORS 

Post Graduate Students: Rs. 100* 

•
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